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Message from Mayor Fairbairn

Steve Fairbairn

MAYOR FOR THE DISTRICT OF ELKFORD

On behalf of your elected council and myself,
your mayor, it is my pleasure to present to you
Elkford’s 2022 Annual Municipal Report!

Together, we accomplished many things in
2022! And we stayed true to our financial and
strategic priorities in the face of changes,
including increasing costs and the decreasing
availability of labour and materials needed to
move our projects forward.

2022 saw the District of Elkford benefit from
the efforts of staff and community members
in accessing grants to fund many of the
community amenities that residents and
visitors enjoy.

We completed a portion of the underground
services for our final major paving and
infrastructure project: the downtown core
utilities repair, replacement, and re-alignment
project. That was a major step in the Downtown
Revitalization project. Completion of this
portion of the plan allowed us to put in place
the needed service connections for the Elkford
Housing Society's seniors’ housing project
development. These changes will enable that
project to get underway much sooner in 2023.

The District of Elkford also supported the
Elkford Biking Club to achieve the completion

and opening of the Elkford Bike Jump &
Skills Park before the snow fell in the fall.
Further, the Elkford Trails Alliance completed
more kilometres of non-motorized trails
around town, and they expanded their winter
trail-grooming program, all accomplished
through the hard work and dedication of
volunteers.
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PHOTO : “Former Mayor, Dean McKerracher, Passes the Gavel to Elkford's New Mayor, Steve Fairbairn in 2022” by Chantel Dawson

The re-purposing of the ‘old office’ into the Elkford
Childcare Centre and Community Hub was well
underway by the end of 2022, our new website
was finally up and running, and the staff and mayor
continued our ongoing advocacy work in the
areas of housing, healthcare and our community's
relationship with Teck Resources Ltd.

Our delayed 50th Anniversary/Wildcat Days
celebration weekend, held on Canada Day long
weekend, was spectacular! It contained live music,
a parade, a fireworks display (second-to-none), an
antique car show and so many other events—all
of which took place under a perfect, warm, blue
summer sky. After the long wait with pandemic
restrictions, we all loved the opportunity to get
together and socialize as a community.

2022 also saw an important civic election take place,
one that brought with it a ‘change in the generation’
as four new councillors took their seats along with
a new mayor (yours truly!). The election was run
without rancour, and all candidates were united in
their overall vision for the future of Elkford.

This community, its senior staff, and its elected
officials continued to demonstrate a level of
cooperation and open-mindedness that is the envy

of many communities across Canada.

On behalf of council, | want to thank every volunteer
and every non-profit organization in town for your
efforts in making Elkford such a great place to live
in and to grow with. Without your efforts, Elkford

would not be the place that it is.

As your mayor, | am extremely proud to be a part of
the leadership of this community, and | am excited
as | look to the future that awaits us. For all of us, |
feel that Elkford is a great place to call home.

Sleve fairbairy

MAYOR
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Message from CAO Madsen

Tyler Madsen

CHIEF ADMINISTRATIVE OFFICER FOR THE
DISTRICT OF ELKFORD

Each year, the Annual Report provides us with
the opportunity to reflect on the year passed
and celebrate its projects, initiatives and the
accomplishments that have been undertaken
to continue making Elkford a safe, healthy
and sustainable community for all who call it
home.

Changes were the theme of 2022: some good,
some bad, but almost all out of our control.
As we look back to what occurred in 2022,
and look forward to the future, it is difficult to
predict what the next few years will bring for
the District and all communities across our
province.

First, in early 2022, as residents in British
Columbia continued to step up and get
vaccinated in record numbers, COVID-19-
related hospitalizations decreased, ultimately
resulting in the Provincial Health Officer
lifting additional public health orders, such as
mandatory face coverings in public spaces. And
although it was nice to see everyone's faces
again, we continued to respect the individual
choices of community members who decided
to continue to wear masks as their personal
right. | am personally proud of the employees
within the organization and residents coming
to our facilities for being respectful of the
public health orders, while remaining resilient
and pragmatic throughout the course of the
pandemic.

The lifting of the orders was also a chance for
the residents of Elkford to finally celebrate its
50th anniversary as a community, when public
events were finally able to be held. Although
this event was originally intended to be held
on Wildcat Days in 2021, the public health
orders prevented us from being able to hold
the celebration properly. Council and staff were
forced to make the hard decision to put this
event off until 2022, when restrictions would
be lifted and we could celebrate in earnest as
a community. It was during this celebration
that we could finally use of Elkford’s Meeting
Place (i.e., the gazebo) for the purpose it was
intended: to enjoy the various bands, festivities
and simply being together with one another to
laugh and play.




On a more challenging note, inflation plagued
almost each and every one of the District's
capital projects in 2022, including the ongoing
phases of Elkford's paving project, fleet and
equipment purchases, and other projects that
came in significantly over budget. We were able to
successfully award two key projects towards the
downtown core plan, as well as improvement to
the Boivin Creek Recreational Corridor to include
lighting and additional benches and tables. These
projects will update the vibrancy and add to the
usability of this area significantly.

Despite multiple attempts to get the Elkford
Childcare Centre and Community Hub project
off the ground, it was unable to proceed until late
2022. This project involves the rehabilitation of
the old municipal office, transforming a vacant
building into a vibrant, multi-purpose facility
that will support the much-needed demand
for childcare spaces within Elkford. This project
is funded almost entirely through grants and
generous donations—including donations from
Teck Resources Ltd., Columbia Basin Trust and
grant funding from the ChildcareBC New Spaces
Fund and Investing in Canada Infrastructure
Program—with the District continuing to seek
other donations and partners.

Among the most significant changes in 2022 were
those following the general local election. Elkford's
longest-running mayor, Dean McKerracher, retired
after two decades serving as an elected official for
the District, with 17 years leading Elkford’s council
as mayor.

In addition, councillors Craig Robinson, Mandy
McGregor and Andrew Klapp also stepped aside,
representing a loss of over 55 years of collective
experience at the council table. These changes
have opened the doors for a new mayor and
council to take their seats for the upcoming four-
year term, with former Councillor Steve Fairbairn
being elected mayor. The District also welcomed
returning councillors, Len Gostick and Duncan
McDonald, as well as new councillors, Shawna
Bryant, Tathlina Lovlin, Jason Meldrum and Bert

Schalekamp.
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It is my pleasure to congratulate each of these
individuals on being elected to council;and | would
also like to express my thanks and appreciation to
Dean, Craig, Mandy and Andrew for the last three
years of service. Serving on municipal council
during a global pandemic—and surmounting the
unprecedented challenges that accompanied
this—was no easy feat, but you made the last three
years both enjoyable and interesting. For this, you
have our gratitude.

2022 was a challenging and rewarding year for
the District of Elkford, and it provided us with
opportunities to advance in accordance with the
principles, vision and strategic directions that set
our community apart. The strategic priorities that
guide us are aimed at making Elkford the most
desirable place to call home for those who have
already set up roots here and for those looking to
relocate to the Elk Valley.

As your Chief Administrative Officer, it is with
great pride for what our council, organization and
citizens have accomplished in 2022—and great
optimism for the future—that | look forward to
seeing what 2023 has in store for us.

ly(er Madfseq

CHIEF ADMINISTRATIVE OFFICER



PHOTO : “Fording Ram” by Tasha Chorneyko



DISTRICT OF ELKFORD

Get Intimate With Nature

Elkford has grown into more than just a mining town: it's an extraordinary wilderness
community, offering the best of modern amenities and mountain culture, in the Kootenay
Rockies of British Columbia. It's located at a higher altitude than any other community in
B.C., and it's one of those rare places where you can still step out your door and into the
wilderness.

From Sparwood, follow Highway 43 north until the road ends and the wilderness begins. A
hidden gem of the East Kootenay, Elkford is a high-altitude Rocky Mountain municipality
that calls to the wild at heart and adventurous in spirit. Without a traffic light or big-box
store in sight, Elkford’'s rugged mountain ranges, iconic Canadian wildlife and untamed
wilderness are truly an outdoor enthusiast's dream come true.

Wilderness has always been at the core of Elkford’s identity. Built in 1971, as a homestead
for mining industry workers and their families, Elkford has grown to boast the amenities,
recreation facilities and luxuries of a much larger city centre. This idyllic mountain hamlet
currently provides over 2,749 residents with postcard-perfect views, beautifully maintained
community parks, a nine-hole golf course, hiking and mountain biking trails, a beautiful
ski hill, world-class fishing, emerald lakes and endless backcountry to explore.

Whether you're looking for your next great adventure, or a picture-perfect place to raise a
family, you'll find it in Elkford, the Wilderness Capital of B.C.



Our Organization:
Mission, Vision,

Values & People




Creative Agency

., +6599988877/+65999 777 66

K mycompany@mail.com

9 My Location Company Building, Floor number 4
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Official
Community
Plan

The Official Community Plan (OCP) is the
foundational document that guides all of
Elkford's strategic priorities and directions.
This OCP establishes a long-term vision for our
community’s future.

It describes the community’'s broad objectives
around form, character and community
life and it reflects the ideas and input of
participants, including residents, nonprofit
groups, stakeholders, experts, District staff
and council.

Municipalities in British Columbia are given
the authority to adopt an OCP through Part
26 of the Local Government Act (LGA). This
legislation stipulates what must or may be
included in an OCP.

Elkford's OCP integrates land use, economy,
environment, transportation, community
facilities, services, and climate change and
creates a broad strategy to direct growth and
development while protecting and enhancing
residents’ current quality of life.




PHOTOS : “District of Elkford Office” by Stephanie Wells
“Bear at the District Office” by Tasha Chorneyko (top right)
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Did you Know?

Elkford's OCP is unigue as it is the first in B.C. to
incorporate both an integrated Climate Change
Adaptation Strategy and a Greenhouse Gas
Reduction Strategy. Both strategieswere developed
concurrently with the OCP.

Collectively, the policies contained within the OCP
are intended to provide a degree of certainty for the
future of the community.

www.elkford.ca
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PHOTO : “Elkford Aerial” by Nick Nault
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Guided by
Strategic
Directions

A vibrant community

A sustainable community

A safe and healthy community

A community with pride

An effective and efficient
organization

www.elkford.ca
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Our Vision

The future vision of Elkford is one of a safe,
healthy, vibrant, progressive and sustainable
community in a wilderness environment. The
community will have a stable and diversified
economy, supported by citizens with a strong

sense of community pride.

Our Mission

Through innovative leadership, we provide
opportunities for responsible growth, in
harmony with industry and the environment.
We take advantage of opportunities that
enhance  affordable community living
and sustain the quality of life that citizens,

businesses and visitors expect.




Community Pride

What draws people to Elkford? It's more than just the
mountain lifestyle, beautiful scenery and abundant
opportunities to earn big—it's our commmunity spirit.
Ask anyone in the Elk Valley, and they'll tell you that
Elkford is the friendliest commmunity around.

Natural resources is Elkford's largest industry, with
mining and forestry dominating the local economy.
Elkford's population reports a significantly higher
income than the provincial average and along with
a low cost of living, our residents enjoy a high quality
of life, enviable work-life balance and plenty of
disposable income.

Page |19 H

PHOTO : “Wildcat Days 2019” by Judy Zimmer

It's not unusual to spot wildlife strolling down the
streets, but our community is safe, healthy and
clean—with low crime rates, crisp mountain air
and 360-degree mountain views across town. Our
primary industries anticipate long-term expansion,
and our region is experiencing explosive growth
thanks to the outdoor tourism industry, particularly
in the neighbouring city of Fernie.

We don't know about you, but we're pretty proud to
call this place home.
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Our Values

Fairness

We treat all people in a fair and consistent

manner.

Ethics

We act with ethicsand integrity in our decisions

in our day-to-day operations.

Innovation

We are continually looking for ways to do
things better by thinking “outside of the box.”

Accountability

We are accountable for our actions and
decisions. We do what we say, and we

communicate our actions and results.

Responsibility

We act to ensure that what we do today does
not endanger the sustainability of the future

community or the environment.

Competency

We ensure that our council and our staff have
the skills and information necessary to make
informed decisions and to act effectively in

providing services to the community.
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PHOTOS: “Eloisa and Theo" by Nick Nault (left)
“Family at Elkford’s Meeting Place Fire Pit” by Nick Nault (right)
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DISTRICT OF ELKFORD

2022 Council

Steve Fairbairn Shawna Bryant

Mayor Councillor

Tathlina Lovlin Duncan McDonald

Councillor Councillor

Len Gostick

Councillor

Jason Meldrum

Councillor
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DISTRICT OF ELKFORD

2022 Council

Bert Schalekamp Abigail Talbot Alex Sheppard

Councillor Senior Youth Councillor Junior Youth Councillor

In government, council is a group of elected officials who come together to consult, deliberate or make
decisions on behalf of their community. In Elkford, however, our council is more than just some random
assortment of politicians that you'll never meet.

Your council members are neighbours, friends, parents, teachers, business owners and community leaders.
You'll bump into them at the grocery store, the gas station and out recreating with their families in our
beautiful backyard. They care so much, and are committed to doing the right thing, because they live
here too—and they also want safe neighbourhoods, affordable cost of living and a bright future for our
community.

Elkford's council members are residents with deep roots in the community who are invested in seeing this
place flourish for generations to come. They and their families call our town home—some for generations,
and some only more recently, bringing a fresh perspective—and they work collaboratively to resolve issues,
tackle challenges, implement solutions and consider all sides of an argument before making decisions that
affect our town, residents, wildlife and environment.

Elkford's council also includes two exceptional Elkford Secondary School student volunteers, who are

elected on a one-year term to increase awareness of youth-related issues, advocate for their peers and
speak on behalf of youth during deliberations.

'e PHOTOS: “2023 Council” by Tasha Chorneyko (all)

www.elkford.ca
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Farewell to Elkford’s Council
for the 2019 to 2022 Term

PHOTOS (all) : “2019 to 2022 Council”’by District of Elkford

2019 to 2022 Term

BACK ROW (LEFT TO RIGHT):
Councillors Andrew Klapp, Steve
Fairbairn, Duncan McDonald,
Constable Wright, Councillors
Mandy McGregor, Craig Robinson
and Len Gostick.

FRONT ROW (LEFT TO

RIGHT): Senior Youth Council
Representative, Sydney Hubbard,
Mayor Dean McKerracher

and Senior Youth Council
Representative, Erin Mills.



2019 to 2022 Council

Mayor Dean McKerracher and Family

Councillor Steve Fairbairn Councillor Len Gostick Councillor Andrew Klapp
Councillor Duncan McDonald Councillor Mandy McGregor Councillor Craig Robinson

PHOTOS: “McKerracher Family” by Chantel Dawson
“Council Headshots” by Tasha Chorneyko (all)
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Welcoming Elkford’'s Council
for the 2022 to 2026 Term

2022 to 2026 Term

BACK ROW (LEFT TO RIGHT):

Councillors Jason Meldrum,
Duncan McDonald, Shawna
Bryant, Tathlina Lovlin, Len

Gostick and Bert Schalekamp.

FRONT ROW (LEFT TO
RIGHT): Junior Youth
Councillor Alex Sheppard,
Mayor Steve Fairbairn and
Senior Youth Councillor
Abigail Talbot.

PHOTO: “Mayor Fairbairn and Jeanette Fairbairn” by Tasha Chorneyko

PHOTOS : “Council in 2023" by Tasha Chorneyko (all) ,e

www.elkford.ca
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Committees &
Commissions of Council

Youth Action Network
Commission

Founded in 2016, Elkford's Youth Action
Network goes by the name SYS.tem. The Youth
Network Coordinator engages with Elkford's
youth, other youth networks, and a variety of
stakeholders, businesses and non-profit groups
to offer initiatives that interest and cater to the

youth in our community.

Supported entirely by grant funding from the
Columbia Basin Trust, the purpose of the Youth
Action Network Commission is to assist in
operation of the Youth Action Network group,
which is focused on increasing opportunities
for meaningful youth engagement and

supporting youth driven projects and ideas.

Wondering how to get involved or take part
in SYStem's youth activities? Find them
@SYStem-Elkford and on

Instagram: @sys.tem_elkford.

on Facebook :

Housing Committee

The purpose of the committee is to advise the
District of Elkford and industry on potential
solutions for the accommodation of workers
of the mining industry that the community of

Elkford supports.

This committee is solutions-oriented, aiming
to develop partnerships between the mining
industry, development industry, the District of
Elkford, higher-level governments and other
government agencies and to strive toward

solutions collaboratively.

Urban Wildlife Committee

In 2023, council established the Urban Wildlife
Committee to advise on issues related to urban
wildlife within the boundaries of the District of
Elkford, including conservation, minimization
of human-wildlife conflicts, tracking statistics

and public education methods.

This newly established committee replaces the
former Urban Wildlife Management Advisory
Committee, which was dissolved in October
2022.

£



Board of Variance

All municipalities with a zoning bylaw in place
must maintain public members to a Board
of Variance. The Board's role is to consider
applications for variances to the District's
Zoning Bylaw where compliance to applicable
legislation would cause hardship. This group
operates independently from council under

the Local Government Act.

Elkford's Board of Variance consists of three
members of the public, appointed by council,

and it meets on an as-needed basis.

How to Apply

Before applying to the Board of Variance, you
should review your plans and drawings with
the District's Planning and Development
Services Department to determine if a variance
is required. Contact the Director of Planning &
Development Services at planning@elkford.ca
or 250.865.4000.

The application fee and process are outlined in

the Board of Variance Bylaw.

PHOTO: “Toboggan Hill” by Nick Nault
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DISTRICT OF ELKFORD
2022 Directors

Tyler Madsen Enzo Calla

Chief Administrative Officer Director of Elkford Fire
Rescue

Erica Hart Justin Hart

Manager of Financial Director of Commmunity &
Services Facility Services

Chantel Dawson

Director of Corporate
Services (Corporate Officer)

Jesse Huisman

Director of Engineering &
Public Works
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DISTRICT OF ELKFORD
2022 Directors

Jeremy Johnston Marilyn Rookes

Director of Planning & Director of Financial Services
Development Services (Financial Officer)

District of Elkford Senior Management Team

PHOTOS: “Directors in 2023" by Tasha Chorneyko (all)

www.elkford.ca
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What does it take to run an extraordinary wilderness community like Elkford effectively? Extraordinary people!

Our community depends on Corporate Services and Financial Services to keep Elkford’s collective health and

best interests protected. On Elkford Fire and Emergency Services to tirelessly put out fires, save lives, educate

the community and perform wildfire mitigation. And on Bylaw Enforcement and Planning and Development Services
to continually strive toward making our community cleaner, safer and more economically diverse.

We count on Public Works to keep our roads clear, our water flowing and our essential services running smoothly
so that we all have less to worry about. On Community and Facility Services to keep our spirits up and our families
swimming, skating and active. And lastly—but certainly not least—on our Recreation Maintenance team to keep the
parks, playgrounds and green spaces in Elkford pristine for everyone to enjoy.

www.elkford.ca
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Council Priorities

New Council Orientation
New Council Strategic
Planning

Childcare Facility (Old
District Office)
Downtown Core (Policies,
Land & Signage)
Recreation Services
Agreement Review
Boivin Creek Watershed
Management Plan
Outdoor Facility Security
Cameras

Boivin Creek Corridor-
Plan & Implementation

To be Determined in Council’'s 2023 Strategic Planning

2023 2024 2025




Strategic
Priorities

- To be Determined in Council’'s 2023 Strategic Planning

2026 2027 ONGOING




PHOTO: “Enjoying Elkford: by Nick Nault



Strategic

Directions
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STRATEGIC DIRECTIONS

Vibrant Community

Measures

W

Public satisfaction with overall livability, leisure and education opportunities

and health care services

Number of people who use Elkford’s recreation facilities

Number of seniors that reside in Elkford (from Census data)

Number of new residents moving to Elkford

Strategies

ASSIST IN MAINTAINING SUITABLE
HEALTH SERVICES IN THE COMMUNITY

Continued lobbying with Interior Health
regarding enhanced services and recruitment
of medical staff for Elkford

Continued commitment to considering
accessibility at all new District facilities, as
well as while redesigning public buildings and

spaces

IMPROVE EDUCATIONAL
OPPORTUNITIES IN THE COMMUNITY

Promote Elkford’'s Youth Council Representative
program, both locally and regionally, with two
youth councillors appointed to council annually
Offer a comprehensive roster of programs that
serve to enrich knowledge for all ages
Summer student employment opportunities
for both high school and post-secondary
students

Continuation of scholarship program

Ongoing dialogue with School District 5
regarding educational programs and initiatives

DEVELOP SENIORS’ HOUSING
OPERATIONS

Support to the Elkford Housing Society

in the construction of its seniors’ housing
facility, with continued lobbying of external
stakeholders to support the project

Offering reduced fees for various development

permit costs for the seniors’ housing facility

PHOTO: “Groundbreaking for Seniors’ Housing Facility”
by Jesse Huisman
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PHOTO: “Enjoying Elkford” by Nick Nault




ENHANCE RECREATIONAL AND
CULTURAL OPPORTUNITIES

Recreational Services Agreement review
ongoing to modernize agreements and ensure
they reflect all current legal and legislative
standards, serve the recreational needs of
residents and better support service groups
offering recreational and cultural services
Elkford Bike Jump & Skills Park, spearheaded
by the Elkford Biking Club, with District of
Elkford staff providing administrative support
to the project

Celebrated Elkford’s 50th Anniversary
Celebration & Wildcat Days (postponed until
2022 due to COVID-19 pandemic restrictions)
Hosted Community Info & Registration Night,
in partnership with various community groups,
to highlight recreational and educational
opportunities

Offered reduced facility and ice rental rates to
Elk Valley Minor Hockey Association and the
Elkford Figure Skating Club

The Financial Assistance Policy administered
$6,805.39 in financial assistance to local
nonprofit  organizations to help offer
recreational and cultural opportunities
Ongoing improvements and maintenance to
parks, trails and community recreational areas,
including portions of the Trans Canada Trail
Agreement continued with the Elkford Trails
Alliance for the ongoing maintenance of local
trails

Elkford Aquatic Centre received a new diving
board and boiler replacement

Participation in the Elk Valley Recreation Pass
program

Largely thanks to grant funding, began
planning and implementing enhancements to
the Boivin Creek Corridor upgrades including
new picnic tables, benches, lighting and way
finding signage

Columbia Basin Trust grant funding extended
for the Youth Action Network Commission for
the SYS.tem Youth Network

Upgrades to the Recreation Centre: lobby
furniture and exterior entryways

PHOTO: “Cash Paton at Wapiti” by Nick Nault




Recreational Program Participation and Facility Usage

Page | 45 W

NUMBER OF PARTICIPANTS 2020 2021 2022
Programs 305 148 248
Swimming 7,038 8,560 9,827
Total Participants 7343 8708 10075
(Programs & Swimming) ! ' '

HOURS OF USE

(INCLUDES IN-KIND) 2020 2021 2022
Teck Hall/Banquet
Meeting Rooms 635 477 857.25
Swimming Pool 1133 1,669 1,613.50
Curling Ice 165 57 723
Dry Arena 0] 45 29.25
Programs 520 761 42475
Arena lce 788 272 853.45

EXTERNAL RECREATION

GROUP MEMBERS 2020 2021 2022
Curling Club o* 83 82
Minor Hockey 1o 150 179
Figure Skating Club 36 36 70
Youth Soccer o* o* 139
Slow Pitch Ball League o* O** 87
Golf Club Members 150 152 146
Wapiti Ski Club
Season Pass Holders 202 176 102
ATV Club 85 81 82
Minor Ball o* 64 0

* Did not operate due to the COVID-19 pandemic
** Did not operate in 2021 (no leadership available)

www.elkford.ca
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STRATEGIC DIRECTIONS
Sustainable Community

Measures

Public satisfaction with public infrastructure, development
processes, social support systems and business services
New assessment for businesses, residents and industry
Number of business licences

. Building permits
Number of new housing units
Percentage of taxes from industrial tax base
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PHOTO: “Renovations on the Former District Office” by Tyler Madsen
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MAINTAIN AND EXPAND INFRASTRUCTURE AT AN
OPTIMAL LEVEL

Asset Management Plan in place to identify sustainable level
of funding to support District services

Ongoing planning to prolong and improve the life of the
current sewer lagoon

Ongoing improvements to the SCADA system

DEVELOP STRONG PARTNERSHIPS WITH THE
BUSINESS COMMUNITY

Continued active member of the Elk Valley Economic
Initiative Committee

Partnering agreement in place with the Elkford Chamber of
Commerce

District staff representative appointed to Chamber Board of
Directors

Improved education and communications regarding
business support and service through the website and
printed communication materials

Obtained grant funding to create spaces to promote small
businesses and non-profits with flexible workspaces

Number of New Housing Units

2020 2021 2022

Constructed/Placed Each Year 16 17 14

Number of Business Licences

2020 2021 2022

Issued Annually 200 197 21

Number of Building Permits

2020 2021 2022

Construction Value $4,139,472 $5,300,655  $6,559,650

PHOTO: “Sewer Lagoon” by Jesse
Huisman

£



Non-Market Assessment Changes

2020 2021
Residential 9,085,500 3,401,300
Utilities 1700 (0]
Business/Light Industry -311,600 574,000
Managed Forest 6000 29,000
Farm 0 0
Total Change 8,754,600 4,004,300
Total Property Assessments
2020 2021
Residential 298,030,200 313,197,600
Utilities 4,094,070 4,174,690
Major Industry 133,817,500 148,397,800
Light Industry 430,900 430,600
Business 26,389,350 28,058,300
Managed Forest 4,004,000 3,573,000
Rec/Non-profit 302,700 302,700
Farm 64,335 64,335
Total 467,133,055 498,199,025
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2022

3,934,600

0

-191,800

-848,000

-6,968

2,887,832

2022

366,324,400

4,291,290

147,979,800

440,400

32,683,800

3,478,000

577,700

57,368

555,841,758

Percentage of Taxes from Industrial Base

2020 2021

Residential Property Taxes 1,767,522 1,967,514
Industrial Property Taxes 3,501,654 3,520,699
All Other Taxes 500,858 554,899
Total Property Taxes 5,770,034 6,043,112
Change from Prior Year 5.87% 4.73%
% of Taxes from

. . 30.6% 32.6%
Residential Property
% of Taxes from Industry 60.7% 58.3%

£

2022

2,191,506

3,656,868

561,949

6,410,323

6.1%

34.2%

57%
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STRATEGIC DIRECTIONS

Effective & Efficient
Organization
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STRATEGIC DIRECTIONS

Safe & Healthy Community

Measures

—t
.

W N

»

Public perception of community safety and health

Fire Department incidents of emergency response per capita/per property
Crime statistics in the Elk Valley and British Columbia

Citizen participation in personal health activities

Strategies

MITIGATE SIGNIFICANT COMMUNITY
HEALTH AND SAFETY RISKS

Transitioning out of COVID-19 pandemic

environment and adjusting operations
according to public health order and measures
under the guidelines of Provincial Health
Authorities
Continued  recruitment for paid-on-call
firefighters

Maintained Emergency Operations Centre
program and ongoing training of personnel
Participation in the Emergency Management
Program coordinated by the RDEK
Ongoingcommunitywildfire/fuelmanagement

plan in place, some under grant funding

PROTECTING PROPERTY AND PERSONS
FROM CRIMINAL ACTIVITY

Quarterly RCMP crime statistics reports and
presentations to council

Social media posting regarding vandalism
issues and encouraging residents to report
such activities

Ongoing lobbying efforts to solicit increased
police presence in Elkford

Continued planning for outdoor facility
cameras and policies

Adoption of Good Neighbour Bylaw
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STRATEGIC DIRECTIONS

Community With Pride

Measures

Public pride in the community
Public perception of visual appeal of the community
Public satisfaction with overall livability

. Public perception of streetscapes and property appearances
Number of citizens who volunteer in community events and
programs
Public participation in community events
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SUPPORT AND COOPERATE WITH COMMUNITY GROUPS

Financial Assistance Policy administered, supporting a variety of local
groups in their endeavours to offer services to the community
Recreational Services Agreement review ongoing to modernize
agreements and ensure they reflect all current legal and legislative
standards, serve the recreational needs of residents and better
support service groups offering recreational and cultural services

Construction completed for Elkford's Bike Jump & Skills Park,

spearheaded by the Elkford Biking Club, with staff administrative

support dedicated to the club

Offering reduced facility and ice rental rates to Elk Valley Minor
Hockey Association and the Elkford Figure Skating Club

The Financial Assistance Policy and In-Kind Assistance provides
financial assistance to local nonprofit organizations to help offer

recreational and cultural opportunities




Elkford’s 2022
Citizen of the Year

Guillaume Goggin




If you love the outdoors, you'll likely recognize

Guillaume’s smiling face, as he and his family
(pictured here) are often out enjoying out our local
trails. He was nominated for his positive contributions
and advocacy for our community through the
Elkford Triathlon Society and Elkford Trails Alliance.

Hailing from Quebec, he moved to Elkford five years
ago to be close to the mountains and share his love
for outdoor adventure and recreation with his family.

As a volunteer and community member, he has a
long history of helping to organize sports events like
golftournaments and rafting. After moving to Elkford
and participating in the 2018 Elkford Triathlon, he
was dismayed to hear that no one was organizing
one for 2019. Rallying some friends together, he
stepped up to help organize the 2019 event.

Guillaume is also the president of the Elkford Trails
Alliance, a group of like-minded individuals who
love the outdoors and recognize that Elkford has
incredible recreational opportunities and untapped
potential for non-motorized trail networks.
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The Elkford Trails Alliance has made it their mission
to advance the use and state of non-motorized,
multi-user trails within and surrounding Elkford for
all to enjoy.

When asked what he finds most rewarding about
his involvement in these non-profit organizations,
Guillaume says “l like to see Elkford residents out
enjoying these opportunities to be active, and | love
introducing people to new challenges and sharing
my passion for outdoor sports.”

Congratulations, Guillaume! It's people like you who
make our community such a wonderful place to live,
and it'san honour to recognize a citizen so deserving
of this award!

PHOTOS: “Goggin Family” by Guillaume Goggin (all)

£
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Corporate Services

Internally, the entire District team counts on
the Corporate Services Department to provide
service, support and direction in the areas of
council proceedings, corporate planning and
sustainability, legislative accountability, strategic
leadership, human resources, labour relations,
information management, communications and
legal services.

Externally, the work of the Corporate
Administration Department is manifested in
our team'’s excellent customer service, council’s
transparent governance, and successful
inter-governmental and community relations.

Appointed by council, the Chief Administrative
Officer (CAO) is the most senior role in the
District's administrative structure. In addition
to providing expert and objective guidance
to council, the CAO oversees the efficient and
effective management of the entire municipality
in accordance with the objectives, policies,
bylaws and plans approved by council.

The Director of Corporate Services (and Corporate
Officer) oversees the Corporate Services
Department, providing multi-faceted support

to council and staff to ensure responsible and
effective governance, as well as managing
legislative services, administrative services,
human resources, adherence to the Freedom of
Information and Privacy Act, the maintenance
and access of corporate records and oversees all
administration and communications.

The department includes a dedicated Office
Clerk, who offers administrative expertise and
day-to-day admin support to all departments,
performs records management and cemetery
administration  and provides  exceptional
customer service at the front-of-house while
backing up the Cashier/Receptionist at the front
desk.

The final member of this team is an in-house
Communications Coordinator who is responsible
for producing smart and elegant communication
for all departments and who performs brand
management, marketing, advertising, content
creation, social media and website management,
copywriting, report and graphic design, editing,
photography and assists with public relations.

PHOTO: “Corporate Services Department: Tasha Chorneyko, Wanda Thompson, Chantel Dawson and CAO Tyler Madsen” by
Jamie Robertson
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Q 2022 Municipal Election in Elkford
v

Preparations began in 2021 with training, followed by the early
2022 adoption of a new Elections Bylaw, both establishing
guidelines for the October 2022 Municipal Election.

Council appointed the District's Director of Corporate Services,
Chantel Dawson, as the Deputy Chief Election Officer, who
worked under the appointed (contracted) Chief Election Officer,
Sarann Press, who together, spearheaded a successful and
seamless general local election.

Two advanced voting opportunities were held on October 5 and
October 11, 2022, with General Voting Day on October 15, 2022.
Due to newly introduced legislation, for the first time, mail ballot
voting was also available to all eligible voters.

For the first time in 17 years, eligible District of Elkford

voters elected a new Mayor—Mayor Steve Fairbairn—whose
predecessor, former Mayor Dean McKerracher, served the
community as mayor for 17 years (and three before that as
councillor). The election saw the return of two former councillors,
Len Gostick and Duncan McDonald, and welcomed four first-
time councillors: Shawna Bryant, Tathlina Lovlin, Jason Meldrum
and Bert Schalekamp. Finally, Sarah Madsen was elected by
acclamation to the Office of School Trustee for School District 5,
Electoral Area 3.

Community Hub + Childcare Centre

In 2022, construction began on Elkford's Childcare Centre and
Community Hub, bringing much-needed licensed child care
services and shared commmunity spaces to town in late 2022.
Funded entirely by grants, the new child care facility will be
opening in 2023 within the former District of Elkford municipal
office building on Michel Road. Despite challenges related to
inflation pricing and contractor/service availability, the building
has undergone extensive renovations is set to bring 28 licensed,
affordable childcare spaces to the community.

Council directed Elkford's Chief Administrative Officer, Tyler
Madsen, to take on the project management of this facility
in-house, with the assistance of the senior staff team. Once

completed in 2023, the construction of the facility will be almost
(if not entirely) grant funded, with ongoing operational costs
anticipated to be covered under rental/service agreements with
local nonprofit organizations: the Elkford Women's Task Force
Society and the Elkford Chamber of Commerce.

PHOTO: “Kim Bauer of the Elkford Women's Task Force Society and Mayor Fairbairn at Elkford's
Childcare Centre” by Tasha Chorneyko



@ Modernization of Communications + New Website
Launch

In 2022, further advancements were made by Elkford's Corporate
Communications to modernize and revamp outgoing web, print
and digital materials to better align with the modern direction of
the brand and current policies, bylaws and legislation, including
a full redesign of the Five-Year Financial Plan, an Investor's
Package, departmental brochures and advertising.

Elkford’'s new website was also launched in 2022, replacing a
decade-old website that was no longer functional or accessible,
helping the District of Elkford achieve a strategic priority to
improve the organization's communications strategy and help
residents access essential information.

Additionally, local professional photographer from Fernie,
Nick Nault, was contracted to take updated shots of Elkford's
landscape and recreational amenities for the District's tourism,
marketing, development and communications materials.

: Council Policy Revisions and Updates

Policies (like bylaws) are guiding documents of an organization,
and purposed with ensuring good governance, public
transparency and policy effectiveness.

Comprehensive review and replacement of all governance-
related policies was done in anticipation of the election and
to set up new council for success and ensure that policies met
current operations and needs.

The following policies were implemented:

Council Standards of Conduct Policy
Council Remuneration Policy
Council Correspondence Policy
Youth Councillors Policy
Committees of Council Policy
Citizen of the Year Policy
Scholarships Policy

Proclamations Policy

Flag Protocol Policy

Travel and Expenses Policy

PHOTOS: “Frosty River Walk” by Tasha Chorneyko (left)
“Corporate Services Department” by Jamie Robertson (top and bottom right)
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Our People

Meet Your Municipal Government

It's no secret that people are the
greatest asset of any organization,
and we think ours are exceptional.
Unsurprisingly, to run a community
like this effectively, you need more
than just your average group of
government employees.

That's why, at the District of
Elkford, we've staffed our team
with individuals who are caring,
dedicated, diverse, tenacious and
qualified for their respective roles.

From our council, to senior management, to

permanent staff and casual workers, to our summer

students, we pride ourselves on being seriously fun,

but we also work tirelessly to keep the community

that we love thriving.

We aren't just your local government, we're your

neighbours too; and we work, live, play and raise

our families right here alongside you.



PHOTOS: Nick Nault; Tasha Chorneyko; District of Elkford staff and council (all)

At the District of Elkford, we
work hard, play hard, love our
town and take our brand to
heart.

If you expected us to be
boring, then we're sorry to
disappoint you!
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Financial Services

When you pay your taxes in our town, where
does your money go? Well, it goes right back
into keeping your town clean, safe, liveable
and assuring the exceptional quality of life
you've come to expect in Elkford!

That's because our Financial Services
Department works hard to balance, budget
and handle all the District of Elkford's
operating expenses,community programsand
services while upholding the most scrupulous
standards and remaining transparent, fair and
accountable to council, staff, the public and
other governing bodies. They also perform
long-term financial planning that secures
the future financial health of our community.
Right down to the nickels and cents, they keep
us running smoothly, smartly and sustainably.

Under the leadership of the Director of
Financial Services (the Financial Officer),
and overseen by the Manager of Financial
Services, this department is responsible for
administering the financial resources of the
municipality.

PHOTO: “Financial Services Department: Jamie Robertson, Erica Hart, Marilyn Rookes and Meagan Alessio” by Tasha Chorneyko

In addition to providing financial guidance
and information to council, staff and the
public in the financial planning endeavours
of the organization, this department is also
accountable for revenue collection, grant
management, payroll, accounts payable,
accounts receivable, risk management,
insurance, annual tax sale and statutory
reporting.

This department is staffed by a frontline
Cashier/Receptionist who delivers exceptional
customer service and handles the majority
of the front-of-house duties, as well as an
adept and hardworking Accounting Clerk,
who performs payroll, handles accounts
payable and provides backup to front counter.

If you thought balancing your own books
was tough, imagine doing it for a whole
town! What they do for Elkford is a pretty big
deal, even if they don't like to brag about it.
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2022 Financial Position

Our organization maintained a stable financial position
throughout 2022. net financial assets increased by $2,638,264
while non-financial assets increased by $1,380,140, equating to

an increase in an accumulated surplus of $4,018,404. Residential

taxes increased, on average, by six per cent.

2022 Financial Position

Net Position

Net Position (as a % of
Accumulated Surplus)

Average Residential Taxes and

2020 2021 2022
$3,398,958 $2,481,039 $5,119,303
6.76% 4.77% 913%
$2,806 $3,032 $3164

Utilities (Single Family Dwelling)

Audited Financial Statements

The 2022 District of Elkford Consolidated Financial Statements
are found on page 108 and include:

Report of Responsibility Management
Independent Auditor’s Report

Statement of Financial Position

Statement of Operations

Statement of Change in Net Financial Assets
Statement of Cash Flows

Summary of Significant Accounting Policies
Notes to Financial Statements

Schedule of Segment Disclosure

PHOTO: “Mountain Harebells” by Jodie Christopherson
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Statement of Permissive Tax Exemptions Granted in 2022

ORGANIZATIONS VALUE OF PERMISSIVE

TAX EXEMPTION

LEGAL DESCRIPTION CIVIC ADDRESS

LOT 1, PL 9810, Kootenay Land
District DL 9399 & 12378 (GOLF
COURSE) LGA 341 (2) (N)

Mountain

Meadows Golf Club $10,348.59

815 Elk Valley Highway S.

) ) Christian and
1803 Alpine Drive $1,061.36

LOT 199, PL 9647, DL 3342 . .
Missionary Alliance Church

www.elkford.ca

Roman Catholic

DL 4533 800 Natal Road Bishop of Nelson $506.08
. Pentecostal
LOT A, PL 14806, DL 3512 2900 Balmer Drive Assemblies of Canada $557.35
. Elk Valley

LOT A, PL 14810, DL 3512 500 Alpine Way Congregational Church $572.48
Kootenay Land District
WEST OF LOT 7092 LICENCE e

1000 Natal Road Wapiti Ski Club $8,446.28
OF OCCUPATION #400495 SKI
HILL FACILITY LGA 341 (2) (N)
LOT A, PL EPP 31565 DL 12378 214 Alpine Way Elkford Housing Society $2,358.33

PHOTOS: “Financial Foxes and Redesigned Five-Year Financial Plan” by Tasha Chorneyko (top left and top right)

“Financial Services Department” by Tasha Chorneyko (bottom right)






Wilderness is not a luxury but a



necessity of the human spirit.

— Ldward Fibbey




B Page |76

Planning & Development
Services

The Planning and Development Services
Department is responsible for long-term
community planning, development, building
inspection, land management, economic
development, and geographic information
systems (GIS). The department also manages
bylaw enforcement and keeps the District's
information technology systems running like
clockwork.

Overseen by the Director of Planning &
Development Services, this department is
staffed by a Building Inspector and Planning
Technician, as well as a full-time Bylaw
Enforcement Officer.

In 2022, Planning and Development Services
continued work on improving quality of
life in Elkford and delivering on the Official
Community Plan’s Guiding Principles, under
the guidance of council’s Strategic Priorities.

PHOTO: “Planning & Development Services Department: Jeremy Johnston, Sam Hubbard and Bruce Hunter” by Tasha Chorneyko
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Building Permits

In 2022, the department issued a five-year high of 76 permits.
Increased residential demand and property assessments
likely contributed to a desire of homeowners to invest in their
properties. The department continues to field inquiries about
availability of vacant land for single-unit development, and
increasingly for multi-unit development.

Downtown Plan

Staff and council continued work on the Downtown Plan,
adopted in 2021, including supporting and reviewing detailed
design drawings, and drafting and adopting a Revitalization
Tax Exemption Bylaw for all downtown zoned (C-1) properties.
This program provides an incentive for construction valued over
$150,000 by waiving municipal taxes for five years, plus reduced
taxes for an additional five years.

Planning & Development Services also had a new Development
Cost Charge (DCC) Bylaw approved, helping the District

collect revenue from growth to support future infrastructure
improvements needed to service that growth. As a further
incentive for early downtown developments, the new bylaw
doesn't take effect until 2024.

Boivin Creek Corridor Improvements

As part of our continued work to improve quality of life in
Elkford, this department applied and received funding from
Columbia Basin Trust to improve amenities along the Boivin

Creek recreation corridor, including new furniture, fencing, and
decorative lighting. Construction began in 2022 and will be
completed in 2023.



é Elkford Bike Jump & Skills Park

Working together with the Elkford Biking Club, the department
managed a construction project to build Elkford's first dirt jump
and asphalt pump track! The project was completed in fall of
2022 and was an immediate hit with Elkford’s youth, drawing
dozens of riders every day after school and on weekends. The
department received $250,000 toward the project through a
grant from Columbia Basin Trust, and the Elkford Biking Club
fundraised the rest of the nearly $400,000 project, including a
land donation and financial support from council.

R& Housing Committee

Like many communities in British Columbia, Elkford experienced
significant housing pressures with very low vacancy rates and
increasing demand. In 2022, council established a Housing
Committee to focus on the increasing demands for housing,
related to the workforce for the mining industry. This Committee
was supported by Planning & Development Services, and
together, several bylaw amendments were proposed and
adopted by council, including amendments to make it easier

to develop coach houses in residential zones and accessory
dwelling units in commercial zones.

PHOTOS: “Elkford’s Bike Jump & Skills Park Rendering” by Supplied (left)
“Elkford’s Bike Jump & Skills Park, Completed” by Tasha Chorneyko (right)
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Planning & Development Services

2022 Statistics

Number of New Housing Units

2020 2021 2022

Constructed/

Placed Each Year 16 17 14

Number of Business Licences
2020 2021 2022

Issued Annually 200 197 21

Number of Building Permits

2020 2021 2022

Construction

Value $4139,472  $5300,655 $6,559,650

PHOTO: “Elkford Aerial” by Nick Nault

PHOTO: “Bylaw Enforcement Officers
Leach and Wolfe Rolling out the ‘Laws for
Paws' Program” by Judy Zimmer



PHOTOS: “Planning & Development Services in 2022" by Tasha Chorneyko (top)
“Sam Hubbard on the Ski Hill Doing Trail Planning” by Jeremy Johnston (centre)
“Bike Park Ground-Breaking” by Jeremy Johnston (bottom)
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Community & Facility

Services

The Community & Facility Services Department
is the largest department at the District of
Elkford, providing the community with all its
recreational amenities, programs and services,
while also maintaining the parks, green spaces,
playgrounds and municipal campground.

This department also organizes and facilitates
Elkford's biggest community events and
celebrations, such as Wildcat Days, Winter
in the Wild, The Christmas Tree and Gazebo
Light-Up and Remembrance Day Ceremony.

Community programming offered through the
District, in partnership with various program
instructors, includes: fitness bootcamps, yoga,
crafting, couch-to-5k runs, guided meditation,
gymnastics, knitting, healthy eating classes,
kickboxing, beginner mountain biking, PAL and
CORE courses, pickleball, spanish for beginners,
tumble tots, wheelies, wildlife safety and yoga.

Together, the Community & Facility Services
team oversees:

The Aquatic Centre

The Community Conference Centre (and
the playschool space within it)

The Recreation Centre (arena and curling
rink)

The Boivin Creek Corridor (baseball
diamonds, bike park, soccer field and tennis
court)

Community parks, playgrounds and
greenspaces

Maintenance of Mountview Cemetery
Operations, maintenance and bookings at
the Elkford Municipal Campground
Toboggan Hill (adjacent to the District
Office)

Trails within district boundaries

PHOTO: “Community Conference Centre Staff: Paula Nyuli, Justin Hart and Michelle Krenbrink” by Tasha Chorneyko
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)4 Renovations & Upgrades
&' The Community Conference Centre began major renovation on
fixing the north end of its roof and bathroom leaks that were

troublesome over previous years, with further renovations on the

South end of the roof are planned.

The Recreation Centre saw upgrades to key areas such as the

lobby area benches, as well as the first of upgrades to exterior

entranceways, and the Aquatic Centre had the boiler replaced

and a new diving board installed.

i Elkford Bike & Skills Park

The Elkford Bike & Skills Park was completed late in the summer
of 2022 and offers riders of all abilities an opportunity to build
their skills while engaging in a fun yet challenging new feature
park! This park is the only paved pump track in the East Kootenay
region, and it was built to complement the ruggedness of
Elkford'’s surrounding wilderness, with a design as beautiful as it
is functional.

This project was a partnership between the District of Elkford,
who donated the land, and the Elkford Biking Club, who
advocated and fundraised tirelessly to bring their vision to life.

It was built with grant funding from Columbia Basin Trust and
generous donations from local businesses, organizations and the
community.

% Departmental Changes

New Director Justin Hart took the reins at the tail-end of 2022
and has been hard at work with developing new partnerships
and agreements with the various clubs in town, while also
planning for big improvements in areas of recreation such as the
skatepark and tennis courts.

2022 also saw a departmental transition of long-serving
Community & Facility Services team member, Mich Gagnon,

as he switched roles and joined the Public Works Department.
Community & Facility Services also happily welcomed back both
Kenzie Karwandy and Anthony Taphorn to the Aguatics Centre.

PHOTO: “Winter in the Wild Fireworks” by Judy Zimmer



)*M . Elkford's Belated 50th Anniversary/Wildcat Days
Originally incorporated as the Village of Elkford on July 16,

1971, the District of Elkford's 50th anniversary was in 2021.

Unfortunately, because of the COVID-19 pandemic, and the

provincial health orders and restrictions in place at that time, this

celebration had to be postponed until the following year when

gatherings and events were permitted once more.

In July 2022, restrictions lifted and the Community & Facility
Services Department held an epic event marking the belated
50th anniversary and Wildcat Days combined, becoming one of
the biggest and most successful celebrations in Elkford's history.

é New Community Events

In December 2022, Community and Facility Services held
Elkford's first ever Christmas Tree and Gazebo Light-Up: a
family-friendly gathering around the bonfire at Elkford's Meeting
Place gazebo to enjoy free hot chocolate, music, good company
and of course, LIGHTS! This is a new event that the department
hopes to see grow and build for future years to come... along
with other new events to come!

Noxious Weeds

No one likes weeding their garden, but noxious weeds (invasive

species) are especially troublesome for native plant species and

wildlife. Community & Facility Services organized a contractor to
apply pesticides to the noxious weeds throughout town.

PHOTO: “Angela Cheek Mountain Biking” by Nick Nault



PHOTO: “Recreation Maintenance Team: Justin Hart, Kayla Smithies (top), Angela Cheek (top) Bev Sedrovic (bottom), Student Gracie Beranek (top),
Student Cody Giriffin (bottom) and Wayne Mihalicz” by Tasha Chorneyko

PHOTO: “Recreation Maintenance Workers: Bev Sedrovic, Angela Cheek and Kayla Smithies” by Justin Hart




PHOTO: “Aquatic Centre Staff: Milissa Vriend, Emily Martin, Sarah Landry, Kenzie Karwandy, Rebecca Robinson and Justin Hart” by Tasha Chorneyko

PHOTO: “Aquatic Centre Staff: Anthony Taphorn, Hannah Gage, Kenzie Karwandy and Rebecca Robinson” by Sarah Landry




PHOTOS: “Darryl Hickman and Judy Zimmer”
by Chantel Dawson (top)

“Paula Nyuli and Michelle Krenbrink”

by Justin Hart (bottom)
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Originally incorporated as the Village of Elkford
on July 16, 1971, the District of Elkford's 50th
anniversary was in 2021. Unfortunately, because
of the COVID-19 pandemic, and the provincial
health orders and restrictions in place at that
time, this celebration had to be postponed
until the following year when gatherings and
events were permitted once more.

The Wildcat Days festival typically takes
place during (or next to) Canada Day long
weekend. The festival lineup changes each
year, but it typically includes a parade, pancake
breakfast, Canada Day barbeque, burger and
refreshment concessions, food truck vendors,
live stage entertainment, beer gardens, craft
fair, farmers’ market, baseball and volleyball
tournaments, family entertainment (sumo
wrestling, bouncy houses, face painting,
petting zoos, gold panning, storytelling, etc.),
fireworks—and much more!

In July 2022, restrictions lifted and the
Community & Facility Services Department
held an epic event marking the belated 50th
anniversary and Wildcat Days combined,
becoming one of the biggest and most
successful celebrations in the town's history.

PHOTOS: “Wildcat Days 2022” by Paula Nyuli and Michelle Krenbrink (all)




The District of Elkford extends our
sincerest appreciation and thanks to
all of the amazing community clubs,
volunteers and sponsors who made
the Belated 50th Anniversary and
Wildcat Days events possible.

We couldn't have done it without you!




PHOTOS: “Wildcat Days 2022” by Paula Nyuli and Michelle Krenbrink (all)
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Public Works

Who keeps a community running smoothly?
In truth, it takes a village of passionate,
determined and qualified individuals working
together; but the one department we all count
on to get out there and look after the day-to-
day functionality of Elkford is our operations
team.

These are the loader operators who detour to
clear a sidewalk for a mom struggling with
a stroller on a winter walk, and the garbage
truck drivers who take the time to wave and
make a little kid's day. They are the labourers
touching up crosswalks on a sweltering hot
summer day, and the plow operators who
give it their all throughout our cold mountain
winters, so that you can always get where you
need to go.

These are all the Public Works operators,
labourers, drivers and workers who suit up
and get outside—rain or shine, day and
(sometimes) night—to perform Elkford’'s snow
removal, garbage collection, sanding and

grading, roadwork, dust control and look after
our water, sewers and traffic.

Overseen by the Director of Engineering and
Public Works, the Public Works Department
consistsofateam ofskilled operators,labourers,
a mechanic and a dedicated, knowledgeable
and versatile clerk. The team is committed to
maintaining effective and efficient services
and infrastructure, including roads and traffic,
water and wastewater utilities, street lighting,
solid waste collection, equipment and fleet
management, dust control, snow removal and
major capital works projects.

The Public Works fleet includes loaders, plow
trucks, pickups, street sweepers, bucket
trucks, gravel trucks, automated garbage
packers and a vac truck, backhoe, snowblower
and grader.

PHOTOS: “Public Works Department: Jordan James, Aaron Simpkin, Barry Modin, Pierre Bourgeois, Tanner McLean, Atlas,
Ryan Wilson, Courtney Culver, Mich Gagnon, Erik Kliment, Travis Bauer and Jesse Huisman” by Tasha Chorneyko
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ggﬁ Downtown Core Servicing and Improvements

Upon receiving bids that were higher than anticipated, the
Downtown Core Construction Project was split into two smaller
portions.

The first portion of this project is the Boivin Creek Corridor
project, improving the amenities and enhancing a well-loved
recreational area through grant funding from Columbia Basin
Trust and the cooperative efforts of the District of Elkford’s Public
Works, Planning & Development Services and the Community &
Facility Services departments.

The second portion of the project is the servicing of the newly
subdivided parcels in the Downtown Core, which is anticipated to
continue in 2023.

'% Fording Drive Sewer Repairs

Reaffirming that the right strategic decisions were made by
replacing the aging clay pipe sewer infrastructure under the
streets of Elkford, the clay sewer line collapsed in the summer of
2022. Temporary repairs were carried out by Public Works and
permanent replacement will be carried out on the coming years.

Monitoring Flood Risk

(i

Due to the higher than average snow pack, river levels were
monitored more closely than normal. A higher risk of flooding
was observed, but no major infrastructure was deemed at risk as
a result of the continued river dike work in recent years.

PHOTO: “Public Works Project on Fording Drive” by Jesse Huisman
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Ma Storm & Sanitary Sewer Inspections
L@

Public Works carried out inspections on various

infrastructure, but especially focused on storm and sanitary

sewer in advance of the paving projects. There was an increase in

development of existing vacant parcels that required locates and

connection inspections.

T T Sewer Lagoon

In 2022, Public Works continued in a process to prolong and
improve the life of the current #2 Sewer Lagoon, in addition to
addressing odor concerns in the summer. The multi-year plan

includes works to improve the current infiltration basins and

explore the potential to create a new infiltration basin to enable
proper rehab process.

a Training and Project Involvement
Public Works continued training and recertifications for various
water and sewer related courses, traffic control, first aid, and
confined space entry in conjunction with the Commmunity and
Facilities Services Department.

Of course, all departments in the District of Elkford work in
conjunction and Public Works assists in all manner of projects as
they pertain to infrastructure, paving, plumbing and water, solid
waste and sewage. 2022 was no exception; and alongside other
District departments, the crew assisted with various projects
completed within the community.




PHOTO: “Public Works in 2022" by Tasha Chorneyko

PHOTO: “Public Works in 2021” by Tasha Chorneyko
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Public Works

2022
Statistics




PHOTOS: “Public Works” by Jesse Huisman (all)
“Public Works Team Photo” by Tasha Chorneyko (top left)

Public Works Statistics

2020 2021 2022

Water Volume
Distributed
(Cubic Metres)

1,080,428 1,207,614 1,273,216

Snhow

2,283 2,259 2,135
Removal (Hours)

www.elkford.ca
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The greatness of a
community is most
accurately measured by
compassionate actions

members.

— Corélla Geoll” Eiue

PHOTO: “Haul Truck a‘t FRO" by Jody Christopherson =
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Fire and Emergency Services

We could not be prouder of the highly trained
first responders in Elkford. Whether you need
someone to pull you out of a burning building,
rush you to the hospital or to keep you safe
in an emergency, Elkford's first responders are
first-class (and essential to our community).

Elkford Fire and Emergency Services is
responsible for coordinating fire prevention,
fire protection, road rescue, wildland fire
mitigation, and emergency services for
the District of Elkford and surrounding
community. The District of Elkford also
supports Emergency
Emergency Support Services (ESS) and Search
and Rescue (ESAR).

Management,

Our fire department had a busy year in 2022,
with 131 calls for service—an increase of 31 calls
for service over 2021— which translates into
over 900 hours members spent responding
to emergency calls. In 2022, our 22 members
spent 1200 hours practising their skills at
auto extrication, medical aid, structure fires,
wildland fires, rope rescue and more.

Members also continued to train towards
National Fire Protection Association 1001,
Levels 1 and 2 professional certification,i
which is above and beyond the basic training
that mandated to maintain skills set forth
by the Office of the Fire Commissioner. Fire
department staff also conducted 92 fire and
life safety inspections of commercial and
industrial properties.

PHOTOS: “Elkford Fire and Emergency Services Members: Korie Bartsch, Misty Shinners, Ben Hawthorne, Lt. Lydon Simmons,
Asst. Chief Elov Simmons, Chief Enzo Calla, Asst. Chief Louis Bourgeois, Gordon Yaschuk, David Olsen, Ben Benson, Kyle Cook,
Brayden Sorensen (Helmets Representing Absent Members)” by Tasha Chorneyko
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Work Experience Program

@ 2022 brought a pilot project for the first-ever Live-in Firefighter
Work Experience Program (WEP) in Elkford. The fire department

received applications from across the country, in the end two

firefighters were chosen for this pilot project: Sophie Gable and

Jenny Kenny.

The new Live-In Firefighter WEP provides entry-level firefighters
the opportunity to jump-start their careers and gain the
knowledge and experience they need to succeed—plus enjoy
the perks of living, working and playing in the Wilderness Capital
of B.C. Firefighters taking part in this program, offered by the
Elkford Fire Department, receive 24/7 live-in accommodations at
the fire hall, as well as remuneration for services in accordance
with the firefighting duties performed.

Firefighter Sophie Gable joined from Delta and brought with

her four years of experience as a volunteer firefighter with the
Sasamat Volunteer Fire Department, serving the Villages of
Anmore and Belcarra. Firefighter Jenny Kenny joined us from
Peachland, already having five years of experience working for
Peachland Fire Rescue under her belt, and remained in Elkford as
a paid-on-call firefighter when the program was completed.

- Type 2 Sprinkler Protection Trailer and
s Replacement Equipment

In 2022, the department worked on building a Type 2 sprinkler
protection trailer, this unit with equipment has the equipment
required to protect up to 25 houses.

The department began planning for the replacement of the
ladder truck (Ladder -1343), which is nearing the end of service
life. The new Ladder- 1343 will be ordered in 2023, with a delivery
date of 2025, and will serve the community for the next 20 years.

PHOTO: “Sophie Gable and Jenny Kenny" by Elkford Fire and Emergency Services
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Assisting with Cummings Creek Wildfire

In August of 2022, Elkford Fire and Emergency Services
responded to a request from The BC Officer of the Fire
Commissioner to assist with a provincial wildfire mitigation team
that dispatched to the Cummings Creek Wildfire near Sparwood,
along with other firefighting teams from all across the province.
Elkford Fire Department’'s own James Mills, Keely Paton, Jenny
Kenny and Neil Hawthorne were assigned to Task Force #1 at the
Cummings Creek Wildfire.

In addition to helping educate property owners, this included
helping to remove combustibles from around structures,
applying poly to prevent embers from blowing into enclosed
spaces and reducing other hazard factors. They also performed
additional training on setting up water bladders and pumping
from a static water source.

Community Education and Events

As part of the annual National Fire Prevention Week tradition,
the Elkford Fire Department visited schools and spoke with
approximately 300 students, from ages pre-school to grade

six, and hosted an open house at the fire hall. Three students
were randomly drawn from all those who applied at Rocky
Mountain Elementary School to become “Fire Chief for the
Day.” In 2022, these students were Chief Wylder Bauer, Chief
Olivia Brown and Chief Estelle LeGrice.

To perform their assigned duties for the day, each chief was
issued their own helmet and personal protective equipment.
On November 2, dressed in their firefighting gear, Chiefs
Bauer, Brown and LeGrice were picked up by the fire engine to
attend a luncheon with fire department members and the Fire
Chief, Deputy Fire Chief, Mayor, Elementary School Principal
and Vice Principal at the Elkford Fire Hall.

The Elkford Fire Department also hosted a Halloween
Haunted House a and assisted with the Wildcat Days and
Winter in the Wild fireworks. Due to extreme cold warnings
and unsafe weather conditions, they were unable to hold the
annual Santa Fire Truck Route, but donations for local food
banks were still collected at the Fire Hall. This tradition will be
reprised in 2023.



PHOTO: “James Mills, Keely Paton, Jenny Kenny and Neil Hawthorne assisting with the Cummings Creek Wildfire" by Elkford Fire and
Emergency Services

PHOTO: “2022 Fire Chiefs for the Day” by Elkford Fire and Emergency Services
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Fire and Emergency Services

2022 Statistics

On behalf of our community, we thank our firefighters in Elkford
for their selfless bravery, dedication and willingness to help those
in need. We also extend our gratitude to all the firefighters and
emergency Ccrews across our province who are battling wildfires
and putting their lives at risk to protect British Columbia’s forests,
wildlife, homes, businesses, families and communities.

Fire Department Members

2020 2021 2022

22 24 22

PHOTO: “Firefighters Deployed to Cummings Creek Wildfire” Supplied to Elkford
Fire and Emergency Services (top and bottom)




Emergency Incident Responses

2020 2021 2022

Total Emergency

13 100 131
Callouts

Breakdown of 2022 Responses

2022
Medical 29
Fires & Alarms 57
MVI & Rescue 14
Other 5
Total Call Outs 131

2022 Incident Categories

Medical Fire Alarms MVI & Other Cancelled
Rescue
Ist Structure MVI H/Aggf‘-r Cancelled
Response
Technical Burnin
Wildland 5 No response

Rescue complaint

Lake (inland

Rubbish marine Bomb
rescue)
Vehicle Hi-Angle 900 Special
Chimney /slvc\/leﬂR\Q{;actSé Works
300 Search
Alarms for lost Aircraft
persons
QO/S Alarms No Ist Alarm

PHOTO: “Shawn Kennedy and

Lt. Lydon Simmons” by Elkford
Fire and Emergency Services




www.elkford.ca
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Overall 2022 Statistics

Numbers don’t define us, but they do help us quantify and
measure how well we are serving, supporting and connecting

with our community.

2,749

Population

The 2021 Government Canada Census
reported modest growth for Elkford.

7

Council Members

A mayor and six council members, plus
two youth councillors.

38

Permanent Staff Members

Supported by nine casual employees and
summer student employees.

52.06 km

Roads Maintained
Within District boundaries.

%

23

Regular Council Meetings

9 Committees of the Whole, two special
and two public hearings.

15

New Bylaws

Plus 14 new policies approved.

3,692.20

Hours of Facility Use

Including Teck Hall/Banquet Hall,
meeting rooms, curling ice, the dry
arena ice and District programs (all
facilities).
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Wild at heart.

PHOTO: “Mountain Bikers on the River Walk Trail” by Jody Christopherson
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Wild at heart.

GET INTIMATE WITH NATURE

www.elkford.ca

CONTACT US

Phone : 250.865.4000 P.O. Box 340
Email :info@elkford.ca 744 Fording Drive,
Elkford, B.C.

VOB THO
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